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This workshop gathers chairs of economics departments across the country so that each 

participant can

● share needs and strategies with others in their position

● engage with relevant AEA resources

● walk away with a set of concrete, welfare-enhancing actions to take when they 

return home

TODAY’S GOALS
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PART 1: PROBLEMS AND MOTIVATION

● Some aggregate indicators of suboptimal practices in economics

● The aggregate effects of suboptimal practices in economics

● Examples from participants

(PART 2 will be SOLUTIONS AND CONCRETE STEPS)
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Some aggregate indicators of suboptimal practices in economics

Allgood, Badgett, Bayer, Bertrand, Black, Bloom, and Cook 2019, AEA Professional Climate Survey (n = 10,406)
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U.S.
Population

Postsecondary 
Faculty across 

all fields

U.S.
Government
Economists

Postsecondary 
Faculty in 

Economics

Percent Women 51 48 36 26

Percent URM 34 14 13 9

Sources: U.S. Census Bureau; OPM FedScope; www.federalreserve.gov/aboutthefed/economist-and-research-assistant-diversity-data.htm, 
NCES/COE https://nces.ed.gov/programs/coe/indicator/csc/postsecondary-faculty ; UAQ (response response rate was 36.4%)

Disproportionately few members of Economics departments are 
women or members of historically underrepresented racial and ethnic minority groups

URM identifies members of historically underrepresented minority groups in the U.S. 
(Black or African American, Hispanic or Latinx, Native American and Indigenous).

Some aggregate indicators of suboptimal practices in economics
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Disproportionately few (many) economists come from low (high) SES backgrounds 

Some aggregate indicators of suboptimal practices in economics

Schultz and Stansbury, 2022

https://www.piie.com/publications/working-papers/socioeconomic-diversity-economics-phds


Ø the allocation of talent
Hsieh, Hurst, Jones, and Klenow (2019, Econometrica) estimate that up to 40% of aggregate growth in U.S. market GDP per 
person between 1960 and 2010 is explained by improved allocation of talent as discrimination and barriers to occupational choice
for white women, black men, and black women fell. 

Ø how effectively we work together
e.g., Woolley et al. Science 2010; Hong & Page PNAS 2004; Phillips, Northcraft & Neale Group Processes & Intergroup Relations 2006; Hoogendoorn, 
Oosterbeek & van Praag Management Science 2013; Levine et al. PNAS 2014; Freeman & Huang Journal of Labor Economics 2015

Ø the education we deliver to our students
e.g., DiversifyingEcon.org and many others

Ø the development of economic knowledge and policy insights
e.g., Chattopadhyay & Duflo Econometrica 2004; May, McGarvey & Whaples Contemporary Economic Policy 2014; Malmendier, Nagel, & Yan Journal of 
Monetary Economics 2020; Bayer, Hoover, Washington JEP  2020; Owen & Temesvary Journal of Banking & Finance 2018

The aggregate effects are far-reaching. Suboptimal practices in economics harm (individuals and)…
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What are your experiences in economics departments?

What are your examples of worst (or best) practices?
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PART 2: WHAT CAN DEPARTMENT CHAIRS DO?
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Key takeaway:

You are not alone.
There are a multitude of research projects, resources, and concrete steps 

to help you build a more productive and equitable department.
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What is appropriate behavior? 
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Anonymity and Identity Online
Florian Ederer, Paul Goldsmith-Pinkham & Kyle Jensen

The analysis described in this project was allowed to proceed
by the Yale HRPP, protocol 2000034072.

Warning: This presentation includes numerous
excerpts of o�ensive speech including racism
and threats of sexual violence.

nodes = EJMR IP addresses
color = mean year of activity for IP
edges = user interaction (Adamic/Adar)

Appropriate behavior is expected at all times and in all venues

and includes responsibility for own actions and for promoting appropriate behavior more broadly.
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What steps can a department chair take? 
aeaweb.org/resources/best-practices

grounded in research and specific to economics
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https://www.aeaweb.org/resources/best-practices


Bayer, A., S. Kalemli-Özcan, R. Pande, C. E. Rouse, A. A. Smith Jr., J. C. Suárez 
Serrato, and D. W. Wilcox. 2019. Best Practices for Economists: Building a More 
Diverse, Inclusive, and Productive Profession. American Economic Association. 
https://www.aeaweb.org/resources/best-practices

https://www.aeaweb.org/resources/best-practices


Best Practices for Economists
The AEA Best 

Practices pages offer 
practical suggestions 
for implementation 

and link to a multitude 
of relevant AEA 

resources and beyond
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Leading Departments towards Better Practices

The following slides present an array of good first steps for department chairs to take.

What actions will you take this year?
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1. Share the AEA Code of Professional Conduct (or your department's own code) and the AEA 
Policy on Harassment, Discrimination, Retaliation with all faculty and graduate students in the 
department, and communicate to them the importance of appropriate behavior at all times, 
including in the workplace, at gatherings outside business hours, and in anonymous online 
postings.

2. Read and bookmark the AEA Best Practices for Economists.

3. Share the AEA Best Practices for Economists with all faculty and graduate students in the 
department, and recommend that they read and bookmark the resource and select one 
personal action item.

4. Enlist two other department members to help digest, prioritize, and act on the AEA Best 
Practices for Economists within your department.

(1-4 of 12)
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Leading Departments towards Better Practices

https://www.aeaweb.org/about-aea/code-of-conduct
https://www.aeaweb.org/about-aea/aea-policy-harassment-discrimination
https://www.aeaweb.org/resources/best-practices
https://www.aeaweb.org/resources/best-practices
https://www.aeaweb.org/resources/best-practices


5. Attend at least one workshop led by the AEA Ombuds Team.

6. Contact the AEA Ombuds Team if a relevant question or concern arises.

7. Review your department's recruiting process and structure it to align with best practices 
(https://www.aeaweb.org/resources/best-practices/leading-departments#p1).

8. Ensure each junior faculty member in your department has at least one mentor and point 
mentors and mentees to helpful resources (https://www.aeaweb.org/resources/best-
practices/serving-as-colleagues#p3).

(5-8 of 12)
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Leading Departments towards Better Practices

https://www.aeaweb.org/about-aea/aea-ombuds
https://www.aeaweb.org/about-aea/aea-ombuds
https://www.aeaweb.org/resources/best-practices/leading-departments
https://www.aeaweb.org/resources/best-practices/serving-as-colleagues


9. Create a spreadsheet that tracks the allocation of service work in the department and use it to 
ensure an equitable allocation among department members 
(https://www.aeaweb.org/resources/best-practices/leading-departments#p5).

10. Gather and review information on salaries, promotion, and tenure and work to make these 
processes more transparent and equitable (https://www.aeaweb.org/resources/best-
practices/leading-departments#p2).

11. Start preparing your department to apply for the AEA Award for Outstanding Achievement in 
Diversity and Inclusion.

12. Commit to taking the following step(s) to create a more productive and equitable department. 
[enter your steps here]

(9-12 of 12)
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Leading Departments towards Better Practices

https://www.aeaweb.org/resources/best-practices/leading-departments
https://www.aeaweb.org/resources/best-practices/leading-departments
https://www.aeaweb.org/about-aea/honors-awards/outstanding-achieve-diversity-inclusion


Leading Departments towards Better Practices

diversifyingecon.org/chairs/

Individually,

• Read over the sample steps. Also reflect on what you do well. 

With your table,

• Discuss the benefits and barriers of taking action. 

With the large group,

• Share insights and questions. 

Bayer, 01/04/2025

https://diversifyingecon.org/chairs/

